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MEMORANDUM FOR: Director of Logistics
ATTENTION: Chief, Real Estate and Construction
Division/OL
25X1
FROM:
Director of Training and Education
SUBJECT: Request for Delegation of Contracting
25X1 Authority - Ilnocrade of Electrical PowerT
Capacity

1. This memorandum is a request for contracting authority
25X1 to be delegated to| ‘for the
execution and administration of a contract for the procurement
and installation of power cables, power circuit reclosers,
lightning arresters and power pole crossarms in order to upgrade
ctation electrical power capacity from a 100 ampere to a 300
ampere service. The current working estimate for this project

is $70,000.

25X1
2. In pursuit of energy conservation objectives aJ::::::::j

25X1 a feasibility study on residential heat pumps Versus existing

25X1 0il-fired, hot-air furnaces was conducted. The study concluded
that heat pump installations in the iresidences were

entirely feasible and economically sound. Subsequently, heat

2RYA1 . - .
25X1 punps were installed in| | residences and they have
- performed up to and beyond our original expectations. \

25X1 yould increase the energy gonservation benefits it now receives
if additional heat-pump units were installed \ ‘
houses, but this could only be accomplished by first upgrading

25X1 the | | existing electrical power capacity.

eua 3. It is recommendgd that the Director of Logistics delegate

25X1 to| lauthority to execute and administer a competil-
tive bid contract in the amount not to exceed for the
described work. The contract will be executed no later than

25X1
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Goniwianl
25X1 SURTECT: Feouest for felegation of Contracting Authoritvy -
S Upcrade of Electrical Power Capacity at
25X1
30 September 1982, and contract administration will be in
éccbrdance with the Defense Acouisition.Re ulations. Funds
25X1 in the amount of are available 1n Fiscal
Year 1082 budgcet for the performance of this woTKk.
25X1
APPROVED:

/s/ Deniel C. King 07 JUL 1982
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